
Our approach

A mix of mid-rise  
and taller buildings

The former exhibition centres (now demolished) 
were a dominant landmark defining Earl’s Court.  

Evolving 
our designs

Good connections

Improved sunlight 
and daylight

Better pedestrian 
environment

Around 25%  
open space

Insensitive to 
neighbours

Some variety in the 
types of homes

Great connections

Improved sunlight 
and daylight

Good pedestrian 
environment

One quarter  
of the site is 

dedicated to fully 
accessible new 

squares, gardens  
and the park

Sensitive to 
neighbours

Lots of variety in the 
kind of homes

A uniform approach to height

A greater variety in building heights 

Initially we tested mid-
rise courtyard buildings, 
with heights of around 
12 floors across the site. 

This approach caused 
a number of issues 
including streets with 
very little daylight,  
a lack of public open 
space and it didn’t 
respond well to existing 
neighbouring buildings.

This is one of the most important Opportunity Areas in London,  
a place where we can deliver truly transformative change. It has major 
infrastructure challenges, including live railways and tube lines going  
through the site. It also has a unique chance to create something special.

As an Opportunity Area, with the advantage of three tube stations  
bordering the site, there is a policy expectation and ability to deliver  
significant development. We believe this site can provide homes  
(including a target of 35% affordable homes), ample open space,  
cultural uses, community uses and employment opportunities  
including affordable workspace. Above all, this can and should  
be a sustainable development, one which goes beyond net zero  
from construction through to occupation.

Achieving all of this requires a certain amount of development to make  
the project work. Over the last two years, the team have explored a  
number of ways to develop the site, delivering on priorities and aspirations.  
Our draft proposals set out an approach which we believe is the best  
response to this, bringing exceptional, destination architecture with  
well-designed tall buildings set within a varied layout where sensitive  
edges are respected, open space is maximised and there is something  
for everyone to enjoy.

Building on the improved 
outcomes of the second 
approach we began to 
introduce greater variety 
of scale in response to 
existing neighbouring 
buildings. 

This meant putting lower-
rise buildings, at the edges 
such as townhouses, and 
clustering taller buildings 
where it was consindered 
most appropriate - such 
as around the 31 storey 
Empress State Building 
and the A4. 

This approach provides 
the most open space and 
good streets through the 
site, while still delivering the 
required amount of homes 
and workspace.

Next, we explored 
opening up the heart of 
the scheme with a much 
larger open space.

Alongside this we 
created a clearer 
network of streets and 
spaces across the site. 

To do this, we had 
to start introducing 
some taller buildings, 
alongside the 12 floor 
courtyard blocks.

Poor connections 
across the site

Poor sunlight and 
daylight

Poor pedestrian 
environment

Only 5% open space

Insensitive to our 
neighbours

No variety in the 
buildings
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We have assessed the success of these different approaches 
against the following points with expert input guiding our  
design process: 

Open space - is enough open and green space being provided? 

Sensitivity to neighbours and heritage - is the design respectful to those living  
in homes on our site boundary? Are we respecting heritage buildings and spaces  
around the site? 

Connections - How effectively does the design open the site up and allow people  
to get through and across?

Pedestrian environment - Will the development be pleasant for those using  
public spaces?

Sunlight and daylight - Will it ensure good daylight and sunlight throughout the site,  
and preserve light for our neighbours?

Variety in building types - Is the design of exemplary architectural quality,  
including a variety of building types from town houses, low and mid rise blocks  
through to taller buildings 



Informing our approach to 
building heights

This diagram illustrates our current approach to building heights across the site. It 
shows areas at the edges of the site where we transition through low-rise blocks and 
townhouses. From this we then extend the scale through mid-rise courtyard blocks. 

Adjacent to the 31 storey Empress State Building and West Cromwell Road/A4 we then 
reinvent through taller buildings. 

Reinvent
Taller buildings will be carefully placed to 
transition from mid-rise blocks to taller 
buildings towards the centre of the site. 
These are located around the existing 31 
storey Empress State Building and also 
next to West Cromwell Road/A4. 

Transition
At the edges of the site we are proposing 
low-rise buildings, including townhouses, 
echoing the existing neighbouring buildings 
which are typical of West London. These 
will then give way to low and mid-rise 
mansion blocks, stepping up gradually  
to minimise impact on our neighbours.

Extend
From low and mid-rise buildings at the 
edges, we will slowly step up into larger 
mansion blocks and mixed-use buildings. 
These will reference the architectural 
character of the local area. 

0 - 5 storeys 
approx up to 23m above ground level

6 - 12 storeys
approx 23m to 36m above ground level

13 - 20 storeys 
approx 36m to 67m above ground level

Current masterplan 
building height ranges

Current working masterplan 
Three key principles underpin the masterplan’s design approach:  to transition at the edges, 
extend slowly and reinvent towards the center of the site.

21 - 30 storeys
approx 67m to 100m above ground level

31 - 34 storeys
approx 100m to 110m above ground level

35-38 storeys
approx 110m - 125m above ground level


